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Corsham

TOWN COUNCIL

Town Hall, High Street, Corsham, Wiltshire SN13 0EZ
Tel: 01249 702130 Email: towncouncil@corsham.gov.uk www.corsham.gov.uk

5 December 2024

To:  All Members of the Finance and Administration Committee: Councillors S Abbott,
H Belcher, N Brakspear, J Brook, A Brown, T Ellis, R Hopkinson, A Jones and G Ward.

All other Members of the Council for information.

Dear Councillor

The next meeting of the Finance and Administration Committee will be held on Wednesday
11 December 2024 in the Town Hall at 7.00pm.

Yours sincerely

Aot

David J Martin
CHIEF EXECUTIVE

Press and Public — To observe the meeting online or take part in Agenda Item 2 - Public
Question Time and Petitions, please click here or email dmartin@corsham.gov.uk for

instructions.

AGENDA
1. Apologies.
2. Public Question Time and Petitions.

3. Declarations of Interest.

To receive any Declaration(s) of Interest under Corsham Town Council's Code of Conduct
issued in accordance with the Localism Act 2011.

4. Matters Arising from the Minutes of the Finance and Administration Committee Meeting
held on 23 October 2024 — for information only.

5. Grant Applications (Fifth Round) — The grants scheme for 2024/25 is being publicised and
two grant applications have been received for consideration at this meeting. The balances
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of the grants budgets for 2024/25 are as follows: Grants General/Section 137 (budget
heading 102/1260 and 102/1262) £2,211.67; Methuen Hall (budget heading 102/1261) £0*;
Arts Centre (budget heading 102/1265) £2,000; Peacock Arts Trail (budget heading
102/1267) £750; Corsham Town Bowls Club (budget heading 102/1268) £0 and Gastard
Village Hall (budget heading 102/1269) £0. There are earmarked reserves as follows:
Grant Reserve (Peacock Arts Trail) £750 (budget heading EMR 347) and Grant
Tourism/CADT £867 (budget heading EMR 361). There is a separate earmarked reserve
for Twinning £1,889.33 (budget heading EMR 363), which is used as a grant alongside the
twinning budget of £500 (balance £0) in 2024/25 (Community Services Committee budget
heading 301/3101 Twinning Costs).

There is a limit to how much the Council can spend where it has no specific power. This is
known as Section 137 expenditure and must be recorded separately in the Town Council’s
accounts. The limit for 2024/25 is £10.81 per registered elector, which equates to just
under £110,000. The Council is highly unlikely to reach this figure in any given year and,
overall, spent £5,771 (subject to year-end work and audit) on Section 137 expenditure in
2023/24. Where grant applications are for activities funded through Section 137, they are
identified below.(one for this meeting). The Community Services Committee has a Health
and Wellbeing Grants Budget of £7,500 and Health and Wellbeing earmarked reserve of
£21,451 (budget heading EMR 346), part of which are also classed as Section 137
expenditure. From 2024/25 it holds the Corsham Youth Zone budget of £9,000.

*Methuen Hall — This includes the additional £50,000 grant towards secondary glazing.

Details of the grant applications are as follows:

Awarded Requested Applicant & Purpose
2023/24 2024/25

General Grants

£0 £500 Rewired Counselling — Towards the cost of
SPARK, a full-day mental, emotional and physical
health event for young people (year 13) in
conjunction with The Corsham School and Pound

Arts,
Section 137

£0 £750 The Brunel Shed — Towards the cost of providing
a public access defibrillator on the exterior wall of
the Pockeridge and Potley Community Centre.

— for consideration and decision.

6. Detailed Income and Expenditure Accounts (including the Town Hall) — To consider the
financial report — for review.

7. Draft Budget 2025/26 — Further to previous meetings the Committee is asked to consider the
attached budget report and make a recommendation on the 2025/26 budget and precept to
the Full Council — for consideration.



8. Internal Audit Report (First Interim) 2024/25 — A copy of the report from the interim visit is
attached. There are no recommendations arising from the report.

Recommendation

That the Internal Audit Report (First Interim) 2024/25 be noted.

9. Exclusion of Press and Public:

Recommendation: That the press and public (including anyone attending online) be
excluded from the meeting for the next item of business to consider confidential personal
information covered by the Data Protection Act 2018.

10. Staffing — Further to the August Committee meeting, the Chief Executive will provide a
verbal update on staffing matters aimed at ensuring good business continuity and effective
recruitment and development of the Town Council team — for discussion.






Finance and Administration Committee

TOWN COUNCIL

Balance of available funds as of 27 November 2024

Meeting date: 11 December 2024

- | 13/12/2023 | 09/10/2024 | 27/11/2024 |
Current Assets ' £1,830,985 £1,965,992 £1,743,676
General Reserve -£250,000 -£250,000 -£250,000
Earmarked Reserves _ -£1,016,759 -£976,128 -£877,419
Unpresented cheques/creditors -£1,880 -£792 -£954

Sub-total £562,346 £739,072 £615,303
Uncleared Assets (cheques) | - +£0 | _ +£0 +£0
BALANCE | £562,346 | £739,072 £615,303 |

In addition to the above, the Town Council holds £100,000* which has been invested in the
CCLA Property Fund since 2017. It is not included in the balances as it is classed as an
Asset Investment and appears in our Annual Accounts (Summary of Assets) as such. *Note:
The valuation of the investment changes each month as does the interest which is paid into
the Town Council’s accounts.

New notes are in italics.
Explanation of Variances

The above table shows a comparison with the figures presented to the October 2024 meeting
and the closest period reported last year.

Detailed Balance Sheet
The second six-monthly precept instalment has been received.

201 Santander Bank Account — These funds will be transferred to the Unity Trust
account by the end of the year. Once done, the Santander account will be
closed. The Santander account has been closed and no longer appears on the
balance sheet.

205 Unity Trust Bank (Instant Access Account) — The new account has been set up
and shows the initial investment of £50,000. The aim is to transfer the
remainder of the Santander funds after the second instalment of the precept
has been received and the monthly CCLA interest received has been
transferred to Unity Trust Bank. The second precept payment for the year has
gone into the Unity Trust account along with CCLA interest payments. This will
enable us to close the Santander account. The balance now includes funds
transferred from Santander, CCLA interest payments and the second precept
instalment.

A second Unity Trust Account (Current T2 Account) has been set up to enable
quicker bank transfers between accounts without incurring excess charges. This
is in the process of being set up on the accounting system and will appear on
future balance sheets for this committee.
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Annual Budget by Committee — Committee Summary

This report shows summaries by Committees and Cost Centres only.

The 'WORKING DRAFT FOR 2025/26’ column is updated throughout the year until such time
as the budget and precept are set.

Budget Detail by Committee

. Alc
1176

1196

1197

1110

1121

1164

7001

1170

1261

1262

INC — Precept — The second payment has been received and now appears in
the accounts.

INC — Interest Received — This annual income is from the Santander account
for 2023/24 and is more than anticipated due to a higher balance and improved
interest rates. The funds have been transferred to the Unity Trust Instant
Access Account and the Santander Account has been closed. The draft
2025/26 budget has been amended to reflect a higher rate of return, including
anticipated interest from the new Unity Trust Account. Interest is for the period
to October 2024.

INC — CCLA Investment Income — This income is for April to October 2024.

Audit — This is an accrual for the 2023/24 external audit. The accrual has
reduced following payment of the annual external audit. This now includes the
first interim audit for 2024/25 so it no longer appears as an accrual.

IT Support/Services/Website — This includes setting up a new telephone
contract as well as monthly IT support. /f has been agreed to install a leased
line and move to the Cloud. This will incur additional costs but improve reliability
and speed of the IT systems in the Town Hall. It will also remove the need fo
replace the server which was being considered for 2025.

Strategic Plan Delivery — This includes part payment for the work to bring the
website up to new accessibility standards and part payment for the Corsham
Town Transport Plan which is under development. The additional costs are
being met from EMR 357 — Strategic Plan.

Transfer toffrom EMR — see 1164 above.

Chair's Allowance — This expenditure is for the long-service Silver Salver
presented to former Town Councillor M Jackson.

Grant — Methuen Hall — This expenditure includes the additional £50,000 grant
awarded towards secondary glazing. This now includes the second six-monthly
grant instalment.

Grant — Section 137 - These grants are towards Carer Support Wiltshire (£750)
and Prospect Estate Community Defibrillator (£750). The budget comes from
the balance of Grants General (102/1260). '
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7001

2177

2101

2102

2109

2110

2119

7001

2208

7001

2704

3101

7001

Transfer to/from EMR — see 1261 above.

INC — Recreation and Amenity — The additional income is from the funfair visit
to Springfield Recreation Ground.

General Maintenance (Inc play equipment) — This has exceeded the budget

due to an increase in play area repairs and replacement lights at Springfield

Youth Shelter. The draft 2025/26 has been increased to take account of the

additional play areas and more proactive maintenance. Additional costs now
include replacement parts and a gate at the small Pockeridge Play Area.

Service Delegation/Asset Transfer — This is primarily for the top-up street
sweeping service. Additional costs will be met from EMR 366 — Devolved
Services. This now includes costs of hiring an electric street sweeping machine
for a three-month trial period.

Street Furniture — This cost includes refurbishing litter bins and installation of
bike hoops in the High Street. The bike hoops are funded from a transféer from
EMR 317 — Corsham Cycle Network (see 201/7001). This now includes costs of
replacing and repairing further litter bins and is funded from EMR 343 —
Property/Building/Grounds.

Insurance — Recreation and Amenities — The additional cost is for insurance of
the new Electric Vehicle. The figure will be reduced slightly due to a miscode.

Public Conveniences — Whilst still within budget, this expenditure includes is
high for the period due to urgent repairs of a water leak, costing £5,000. The
additional costs, involving replacing the leaking flat roof, are met from EMR 362
- Public Conveniences.

Transfer to/from EMR —see 2109 and 2179 above.

Fences, Walls etc (Allotments) — This has exceeded the budget due to urgent
repairs to a roadside wall at Middlewick Allotments. The additional costs have
been transferred from EMR 372 — Allotment paths, walls etc and EMR 343 —
Property/Buildings/Grounds.

Transfer to/from EMR — see 2208 above.

Van Running Costs — The costs include installation of the EV charging point at
the Guide Hut. This cost has now been journalled to the Capital budget
(601/6162 — CAP — Grounds Maintenance Equipment) and will be covered by a
transfer from EMR 353 — Environmental Projects (to be done).

Twinning — This is for a grant to Corsham Twinning Association with additional
costs met from EMR 363 Twinning. This has now been transferred.

Transfer to/from EMR — see 3101 above.



3250

3201

7001

6203

6153

6162

6164

6167

6169

6171

6175

7000

INC — Community Events Income — Income has exceeded expectations due to
the number of stalls at events including the biennial summer fete, as well as
contributions towards the summer busking in the town centre.

Fete/Events — Some of the event costs are met from the Wiltshire Market
Towns Grant and transferred from EMR 356 — Retail/Town Centre where the

grant income sits.
Transfer to/from EMR — see 3201 above.

CAP — INC - CIL Contributions — This income is part 2 of 3 from the Old Glove
Factory Development, Neston. It now includes part 3 of 3 and income from
developments at Arnolds Mead and the High Street. Income exceeds the
budget. This now includes income from the Old Lloyds Bank development.

CAP - Play Areas — This is primarily for the new play equipment at Pockeridge
Road and is funded by EMR 376 — S.106 — Potley Play Areas (to be journalled).
This has now been journalled.

CAP — Ground Maintenance Equipment — This includes the new electric vehicle
for the grounds team and covered from EMR 359 — Grounds Equipment and
EMR 353 Environmental Projects (see 601/7001). The further costs will be
covered by a transfer from EMR 353 — Environmental Projects (to be done).

CAP - Building Contingency — This refers to the Mayo Memorial restoration. |t
now includes the external drainage works at Arnold House; part transferred
from EMR 343 - Building Contingency.

CAP — New Workshop — This is for the water supply connection at Park Place
for the new allotments.

CAP — Public Realm Improvements — This refers to the Park Lane Plinth for the
Stone Trolleys and is met from a transfer from EMR 368 - CIL — Public Realm
Improvements (see 601/7001). This now includes the cost of diverting a fibre-
optic cable at Park Lane to enable the plinth to be completed. This now
includes the second payment for the stone trolleys plinth at Park Lane. This
now includes the final payment for the plinth and has been met from EMR 368
CIL — Public Realm Improvements.

CAP - Transport Schemes — This is for match funding various LHFIG projects
approved by the P&A Committee and funded from EMR 344 — Transport and
Highways (see 601/7001).

CAP — Public Art Strategy — This refers to The Prayer sculpture installation at
the Community Garden and the Sheep for Cross Keys (part payment). This is
met from EMR 345 — Public Art Strategy (see 601/7000). This now includes the
next stage of the Cotswold Sheep for Schools Project as is met from EMR 345

— Public Art Strategy.

Trénsfer to/from EMR — see 6175 above.



7001 Transfer to/from EMR - see 6162, 6169, 6171 and 6175 above.

Earmarked Reserves

302 Play Areas — see 2101 above.

317 Corsham Cycle Network — see 2109 above.

343 Property/Buildings/Grounds — Part of the grant was met from the building
contingency. See 6164 above. Also see 2109 and 2208.

344 Transport ahd Highways — see 6171 above.

345 Public Art Strategy — see 6175 above.

353 Environmental Projects — see 67162 above.

356 Retail/Town Centre — see 3201 above.

357 Strategic Plan — see 1164 above.

359 Grounds Equipment — see 6162 above.

362 Public Conveniences — see 2119 above.

363 Twinning — see 3101 above.

364 CIL — Not Allocated/Misc. — These transfers are for CIL funded projects to

reflect CIL being used. All CIL expenditure has been made prior to reaching the
spending deadline of 17 July 2024. The next CIL deadline is not until April

2026.
366 Devolved Services — see 2102 above.
368 CIL = Public Realm Improvements — see 6169 above. This now includes the

cabling diversion and final payment for the plinth.

372 Allotment Paths, Walls etc - see 2208 above.
376 S.106 Potley Play Area (Pockeridge Road) — see 6153 above.)
THE METHUEN HALL TRUST
'16‘4%1 Income — Miscellaneous — This income is for a wayleave agreement allowing
Openreach to install a fibre broadband connection to the Town Hall.
1282 Grants Received — This includes the additional £50,000 grant from the Town

Council to the Methuen (Town) Hall towards the secondary glazing. This now
includes the second six-monthly grant instalment.



1119 Town Hall Improvements — This is the deposit for the secondary glazing which
is due to commence in July 2024. A grant has been approved towards the
works (Minute F&A 56/23). Work now complete.

David Martin
CHIEF EXECUTIVE 5 December 2024
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04/12/2024 Corsham Town Council 2024-2025
14:38 Detailed Balance Sheet - Excluding Stock Movement
Month 8 Date 04/12/2024

Alc Description Actual

Current Assets
105 VAT 18,014
200 Lloyds Current Account 64,938
205 UNITY TRUST 460,423
210 PETTY CASH 300
215 CCLA DEPOSIT FUND 1,200,000

Total Current Assets 1,743,676

Current Liabilities

500 CREDITORS 954
Total Current Liabilities 954
Net Current Assets 1,742,721
Total Assets less Current Liabilities 1,742,721

Represented by :-
300 GENERAL PURPOSE FUND 486,492
301 CURRENT YEAR FUND 378,811
302 EMR Play Areas 16,124
317 EMR Corsham Cycle Network 52,049 % NEW {DP DATED NOTE
319 EMR BMX/Pump Track 20,000 , -
323  EMR Youth Activities 4,985 + oLp NoTE
329 EMR Creative Corsham 6,519
340 EMR S.106 Cont. Portland Rise 17,010
341 EMR Springfield Improvements 425
342 EMR Aliotments 23,000
343 EMR Property/Building/Grounds 3,998
344 EMR Transport & Highways 61,047
345 EMR Public Art Strategy 1,382
346 EMR Health & Wellbeing 21,451
347 EMR Grant Reserve-Peacock Arts 750
353 EMR Environmental Projects 16,603
354 EMR Neighbourhood Plan 2,358
356 EMR Retail/Town Centre 19,081
357 EMR Strategic Plan 120,954
358 EMR Parking Initiatives 33,031
360 EMR Railway Station 13,228
361 EMR Grant Tourism/CADT 867
362  EMR Public Conveniences 3,778
363 EMR Twinning 1,889
364 EMR CIL - Not allocated/misc 15,873
365 EMR Elections 6,000
366 EMR Devolved Services 176,785
367 EMR Public Realm Improvements 189,490
368 EMR CIL - Public Realm improve 35,463
371 EMR Grounds Maintenance Cont. 841
373 EMR Health and Safety 4,400
374 EMR CCTV Running Costs 4,666
375 EMR Park Place Workshop 1,996
377 EMR Office Equipment 2,374

Total Equity

1,742,721
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04/12/2024 Corsham Town Council 2024-2025 2 4 Page 1

14:38 Earmarked Reserves

Account Opening Balance Net Transfers Closing Balance
302 EMR Play Areas 25,701.81 -9,577.55 H& 16,124.26
317 EMR Corsham Cycle Network 53,045.00 -996.00 + 52,049.00
319 EMR BMX/Pump Track 20,000.00 20,000.00
323 EMR Youth Activities 4,985.00 4,985.00
329 EMR Creative Corsham _ 6,519.00 6,519.00
340 EMR S$.106 Cont. Portland Rise 17,010.05 17,010.05
341 EMR Springfield Improvements 425.00 425.00
342 EMR Allotments 23,000.00 ‘ 23,000.00
343 EMR Property/Building/Grounds 18,912.00 -14,913.70 ¥ 3,998.30
344 EMR Transport & Highways 64,035.29 42,988.53‘+ 61,046.76
345 EMR Public Art Strategy ‘ 5,924.66 -4,542.50 éK 1,382.16
346 EMR Health & Wellbeing 21,451.00 21,451.00
347 EMR Grant Reserve-Peacock Arts 750.00 - 750.00
353 EMR Environmental Projects 17,434.08 -1,830.68 %~ 15,603.40
354 EMR Neighbourhood Plan 2,357.87 2,357.87
356 EMR Retail/Town Centre 20,843.05 -1,761.81 * 19,081.24
357 EMR Strategic Plan 126,748.71 -5,795.00 % 120,953.71
358 EMR Parking Initiatives 33,030.56 33,030.56
359 EMR Grounds Equipment 21,811.32 -21,811.32 <= 0.00
360 EMR Railway Station 13,228.00 13,228.00
361 EMR Grant Tourism/CADT 867.00 867.00
362 EMR Public Conveniences 9,283.87 -5,505.41 7’0 3,778.46
363 EMR Twinning - 2,321.00 -431.67 < '1,889.33
364 EMR CIL - Not allocated/misc 77,615.65 -61,742.72 4 15,872.93
365 EMR Elections 6,000.00 6,000.00
366 EMR Devolved Services 183,332.00 -6,546.95 * 176,785.05
367 EMR Public Realm Improvements 189,490.19 189,490.19
368 EMR CIL - Public Realm Improve 62,065.97 -26,602.67 * 35,463.30
371 EMR Grounds Maintenance Cont. 841.00 841.00
372 EMR Allotment paths, walls etc 1,030.00 -1,030.00 * ’ 0.00
373 EMR Health and Safety 4,400.00 4,400.00
374 EMR CCTV Running Costs 4,666.00 4,666.00
375 EMR Park Place Workshop 1,996.00 1,996.00
376 EMR S.106 - Potley Play Areas 47,236.05 -47,236.05 ¥¢ 0.00
377 EMR Office Equipment 2,374.00 2,374.00

1,090,731.13 -213,312.56 877,418.57







Page 1

04/12/2024 The Methuen Hall Trust 2024-25
14:40 Detailed Balance Sheet - Excluding Stock Movement
Month 8 Date 04/12/2024
Alc Description Actual
Current Assets
105 VAT DUE (50)
200 BANK CURRENT A/C 68,314
Total Current Assets 68,263
Represented by -
301 CURRENT YEAR FUND 43,178
310 GENERAL FUND 25,085

Total Equity

68,263






abed xau uo panuiuo)

0 0 005 0 0ov 0 ooy 0 0 06v 00z
0 0 0 0 0 0 0 0 0 0 00}
0 0 ooV 08e oo 0 ooV 0 0 S0€ 0sz
0 0 000'ce 18p'8 000°0€ 0 000'0¢ 0 0 Gz8'L 00€'9
0 0 0ss 862 00S 0 00S 0 0 G¥S 0S¥
0 0 001 i 0 <001 0 001 0 0 0 0S1
0 0 00€ L0 00€ 0 00€ 0 0 0 00€¢
0 0 0000} <= 1€6'S9 000'0L 0 000°01 0 0 69L°LL 0002
0 0 059 901 059 0 059 0 0 90y 009
0 0 0oe 6Ll ~ 00g 0 00¢ . 0 0 | 091 002
0 0 0082 | 059' 059'2 0 059°2 0 0 1 085'2 055'2
0 0 000°} €6/ 000} 0 000'1 0 0 822 08,
0 0 005‘G Loz't 00s'8 0 005’8 0 0 005‘G 120'6
0 0 000°2 181'2 000°clL 0 000'clL 0 0 ISy esY'cl
0 0 0s9 4% 00L°L 0 0014 0 0 ' zsg 050z
0 0 00.'s | 956°¢ 009'g’ 0 009's. 0 0 805'S 002't
0 0 00Z‘t £6L 008 0 008 0 0 99¢'L 008
o o 0Sy'22 : 98L2€L  o0L'Z8 0 00428 - 0 0 | 8206 G9Z'¥S
0 0 0St'€9 ux 00Z'6LL  002'69 0 002'69 0 0 1 69Z'L5. S9Z'zy
0 0 0 <851 0 0 0 0 0 0 0
0 0 000'%1 8zyv'el 00S°€) 0 00S'E1 0 0 L €92'21 00021
piemio , Juswadip plemio
palren I E] peaiby | QLA lenjoy feloL I E paaiby 18N Wbnoig [enoy Jebpng
92/520Z 904 14vuad ONDINOM

awoauy| [ejo

SL1HO™ ONINYOIY3d

ONvId

SONLLLIA 8 INIWdIND3I
JONVNILINIVIN B SHIV43Y
A1EVIWNSNOD HIANVLIHYD
SdX3 SNOANVTIZOSIN
AL34VS ANV HLTvaH
SINIWIAOHINI TIVH NMOL

ONISILIIAQY

AONVINNOOOV % LIanvy

JONVHNSNI

SIOYVHO H3ALYM

Svo
ALIDIALDTZ

S31vY SSANISNg

ONINVITO
3S0170 NadO

d3AIZ03Y SINVHO
SNO3INVYTIIOSIN - SIWODNI
-SONILLIT - IWOONI

IVYEAN3D

8vil
LELL
octLt
FXAS
9zLli
Scii
0zLi
6LLL
81l
SLi
Zlil
80L1L
L0L1
9011
SOLL
€oLl
2oLl

cgel
1811
0sil

1]

ISni] JleH uanyla ey L

| 8beyq

¥20Z 4aquiesaq |} uo Bupeopy sepnjuwos uoness|uiwpy pue asueuly sy} o) poday :ejoN

S2-920Z Isniy |jeH uenyjepy ay |

(8 Usuo @ LA rensoy) eepwwon Ag - 196png [enuuy

orrlL

¥eac/eLivo




0 8llL'ey 0 0 i 68Z'1e 0 9A1989Y UBD (Wo.y)/0) Juswanopy
0 0 0St' L2 809°68 00.°28 0 00.'z8 Zvl'es G9Z'¥S ainjjpusdx3y
0 0 0SH'LL 98/'2¢€1 002'28 0 002'Z8 | 820'GL S9Z'¥S awoou| jabpng jeyo)
0 8lL'ey 0 0 G8Z'L2 0 2AI9S8Y UID) (WOoJy)/0) JuswaAOly
0 0 oSt 1L 809'68 00.'28 0 00.'z8 - Zvl'ss S9Z'vS ainjpuadxy
0 0 0S¥'LL 98.'2¢l 00.'z8 0 00.'zZ8 820'S. 69Z'¥S 8wodu| - 3snuy |leH usnuiep oyt
0 8L1L'Ch 0 . 0 s8eZ'Le 0 aAIasSY LBY (LW01))/0) JusLIBAOY
6 o 0s¥'2L 809'68 00.'Z8 0 00.'Z8 Zvl'es G9Z'vS aimjpuadx3g peaysang
0 0 008'Z €12z 00¥°L 0 00v'L LeV'S QLI'S SLOVHINQD ADIAMIS  ZGHL
piemio . JUBWalIA piemio4
pae) W3 peaiby alAenpy  |ejo) S pealby 1°N Wbnosg [enjoy Jobpng
92/SZT0Z ¥O4 14vya ONDHOM $ZIEZ02) 1eap yse
¥202 Jaquiadaq || uo Bunesyy sapiuwon uonensiulwpy pue asueuld ayj Joj Moday ‘@9)oN
(8 WuoW aLA jenoy) sepwwoyg Ag - 3eBpng lenuuy ov:vl
¢ abey .

§2-¥202 Isni| lleH uanyjop ay

¥20Z/2Liv0




N®
Cors

ham

TOWN COUNCIL
Finance and Administration Committee

DRAFT BUDGET PROPOSALS 2025/26
11 December 2024

Introduction

Agenda tterm 7/

Further to recent Committee meetings, the draft budget proposals for 2025/26 have been
incorporated into the ‘Annual Budget by Committee’ report (Agenda item 6). The draft
budget figures are listed in the ‘DRAFT FOR 2025/26’ column.

Service Developments and Projects

A few budget items have been reduced or removed as they are no longer required or
reliant on using earmarked reserves. There are some new/increased budgets, which are
aimed towards delivery of the Strategic Plan 2022-2026. The main budget changes,
service developments and projects included in the draft budget are as follows:

Committee/ltem

Finance and Administration/General
Revenue

Grant — Methuen Hall

Neighbourhood Planning

Grants — General

Grants — Arts Centre

Strategic Plan Delivery

Corsham Windband Association

Environmental Projects*

Property and Amenities Committee
item

Revenue

Parking Initiatives

Service Delegation and Asset Transfer
Capital

Skate Park

New Workshop

Transport Schemes

Railway Station

Grounds Maintenance Equipment

Building Contingency*

Asset Management®

Play Area Improvements*
BMX/Pump Track*

Public Realm Improvements*

Methuen Hall

Revenue

Repairs and Maintenance
Town Hall Improvements

Proposed 2025/26

£63,450
£35,000
£12,000
£10,000
£10,000

£2,500

£15,000

£76,667
£20,000

£75,000
£50,000
£40,000
£30,000
£18,180

£85,000
£40,000
£30,000
£25,000
£19,312

£33,000
£10,000



Community Services Committee

Revenue

Youth Activities £25,440
Fete/Events £12,750
Destination Marketing £15,000
Corsham Youth Zone £10,000
Health/Wellbeing Initiatives £7,500
Health and Wellbeing Grants £7,000
Christmas Lights £7,420
Creative Corsham £5,000

Note: Iltems marked * are funded from earmarked reserves.

The allowance for income from Section 106 Agreements has been left at £0 in 2025/26.
Projected income from the Community Infrastructure Levy (CIL) has been increased from

£20,000 to £45,000.

It is important to plan, especially for significant projects and service developments. In 2023
the Strategic Planning Working Group discussed reports on the capital programme and
future funding, with emphasis on the most appropriate use of resources to deliver the
Town Council's Strategic Plan priorities. This includes a plan to use earmarked reserves
and CIL income over three years. The draft budget broadly reflects this.

Financial Implications

The Town Council’s overall draft budget currently shows an increase in spend of £183,635
excluding use of earmarked reserves in both years. The precept increase would be
£106,547 (8.68%). However, the decrease in the number of Band D Equivalent properties
by 1.8 increases the figure to 8.72% per property. The overall Band D Equivalent charge
would increase from £247.22 to £268.78 (an increase of £21.56 per year or just over 41p

per week). .

Should the Council approve the budget as detailed in the ‘DRAFT FOR 2025/26’ column in
the ‘Annual Budget by Committee’ report, the overall Council budget would be £1,573,948
(excluding allocated earmarked reserves). The precept for 2025/26 would be £1,333,847.

Legal Implications
None.
Environmental and Community Safety Implications

The proposals will contribute towards the Town Council’s Strategic Plan priorities. The
funds are also necessary to maintain the Council’s assets in safe and decent order. The
Town Council has declared a climate emergency and ecological emergency and is
implementing a Climate Action Plan and producing a Biodiversity Action Plan.

Recommendation

That the provisional budget proposals and precept for 2025/26 be considered and a
recommendation be made for approval by the Full Council.

David J Martin 5 December 2024

CHIEF EXECUTIVE _
Ref: F&A/djm/05122024
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Corsham Town Council
(Incorporating the Methuen Hall Trust)

Internal Audit Report (First interim) 2024-25

Stuart J Pollard

Director
Auditing Solutions Ltd



Background

Statute requires all town and parish councils to arrange for an independent Internal Audit (IA)
examination of their accounting records and systems of internal control and for the conclusions to
be reported each year in the Annual Governance and Accountability Return (AGAR).

This report sets out the work undertaken in relation to the 2024-25 financial year, during our first
interim review, which was undertaken both at our offices and on-site on 17® October 2024. We
thank the Chief Executive (CX) and his staff in assisting the process, providing all necessary
documentation to facilitate commencement of our review for the year.

Internal Audit Approach

In undertaking our review, we have again and will continue to have regard to the materiality of
transactions and their susceptibility to potential mis-recording or misrepresentation in the year-end
Statement of Accounts’AGAR. Our programme of cover is designed to afford appropriate
assurance that the Council’s financial systems and governance arrangements remain robust and
operate in a manner to ensure effective probity of transactions and to afford a reasonable
probability of identifying any -material errors or possible abuse of the Council’s own and the
national statutory regulatory framework. The programme is also designed to facilitate our
completion of the ‘IA Certificate’ in the Council’s AGAR, which requires independent assurance
over a number of internal control objectives.

In view of the close links between the Council and Methuen Hall Trust, we have, as in prior years,
included coverage of transactions on the separately maintained accounting records of the Trust.
Consequently, this report incorporates detail of the work undertaken in respect of both bodies.

Overall Conclusion

We are pleased to again report that, in the areas examined to date, the Council continues to operate
adequate and effective internal control arrangements, with no areas of concern identified
warranting formal comment or recommendation at this stage of the year’s review.

We shall update the report following our interim update visit, which we have agreed with the CX
will take place on 23™ January 2025.

This report has been prepared for the sole use of Corsham Town Council. To the fullest extent permitted by law, no responsibility or
liability is accepted by Auditing Solutions Ltd to any third party who purports to use or rely, for any reason whatsoever, on this report, its
contents or conclusions.



Detailed Report

Maintenance of Accounting Records & Bank Reconciliations

Officers have continued to maintain the Council and Methuen Hall Trust accounting records using
Omega software with separate bank accounts in place at Lloyds (one each for the Council and
Methuen Hall) and Santander banks. An account has also now been opened with Unity Trust with
the intended move from Lloyds to utilise the Unity account for all day-to-day transactions of the
Council. Surplus funds are also currently retained in the Santander and CCLA Property and Public
Sector Deposit Funds. '

Our objective here is to ensure that the accounting records are being maintained accurately and
currently and that no anomalous entries appear in cashbooks or financial ledgers. We have
consequently: -

» Checked the accurate carry forward of closing trial balance detail in the 2023-24 Statement
of Accounts for both the Council and Trust to the current year’s Omega records;

» Verified that the financial ledgers remain “in balance” for both entities at 30 September
2024,

> Verified transactions in the Council’s Current Lloyds a/c cashbook for April & September
2024, agreeing detail to the underlying bank statements also noting that a number of the
latter month’s transactions were inadvertently recorded in the August cash book;

> Examined the full year transactions to 30" September 2024 on the Santander, Unity Trust,
CCLA and Methuen Trust’s a/cs, agreeing detail to the underlying bank statements, and

» Checked and agreed detail on the Council’s Current (Lloyds and Unity banks) and
Santander accounts, plus the Trust’s bank reconciliations at 30® April and September 2024,

Conclusions

We are pleased to record that no issues arise in this area currently warranting formal comment
or recommendation. We shall undertake further testing in this area at our interim update and
final visits, also verifying the accurate disclosure of the combined year-end closing balances in
the AGAR at Section 2, Box 8.

Review of Corporate Governance & Regulatory Framework

Our objective here is to ensure that the Council has a robust regulatory framework in place, that
Council and Committee meetings are conducted in accordance with the adopted Standing Orders
(SOs) and that, as far as we are reasonably able to ascertain as we do not attend meetings, no
actions of a potentially unlawful nature have been or are being considered for implementation.

We noted in last year’s final report that the Council’s combined SOs, Financial Regulations (FRs)
and Terms of Reference were reviewed, updated in relation to procurement matters and re-adopted
by the Council in March 2024, We now also note that the Council has adopted, in July 2024, the
revised / updated version of the NALC model FRs which we have examined and consider
appropriate for the Council’s present requirements.

We have commenced our review of minutes for the current financial year to ensure that the Council
has neither taken nor is considering any action that may result in ultra vires expenditure being
incurred and are, as previously, pleased to record that no such issues have been identified.

Corsham TC: 2024-25 First interim 17% October 2024 Auditing Solutions Ltd
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We also note that the external auditors have signed-off the 2023-24 AGAR with no issues raised
and are also pleased to note the publication of an appropriate Notice of Public Rights to examine the
Council’s financial records for 2023-24 for the requisite 30 working days.

Conclusions

No matters arise from the work undertaken to date in this area. We shall continue to monitor the
Council’s approach to governance issues at future visits, also extending our review of minutes
Jor the remainder of the financial year.

Review of Expenditure

Our aim here is to ensure that: -

» Council and Trust resources are released in accordance with the approved procedures and
budgets;

> Payments are appropriately supported, either in the form of an original trade invoice or other
appropriate form of document confirming the payment as due and/or an acknowledgement
of receipt, where no other form of invoice is available;

» All discounts due on gbods and services supplied are identified and appropriate action taken
to secure the discount;

» An official order has been raised on each occasion when one would be expected;

A\

The correct expense codes have been applied to invoices when processed; and

» VAT has been appropriately identified and coded to the control account for periodic
recovery.

We have previously examined the procedures in place for the placement of orders, approval and
release of funds in respect of expenditure and considered them sound. We are pleased to note that
those procedures remain in place with the continued monthly review and sign off of payment
schedules by members as and when they review and approve invoices for payment.

We have commenced our review of payments for compliance with the above criteria examining to
30™ September 2024 a sample of 40 Council payments totalling £436,035 equating to 71% by value
of non-pay related payments in the year to that date with all the above criteria appropriately met.
We have similarly examined all, due to their low volume, Hall Trust invoices for the year to 30t
September 2024 with no issues arising.

We note that VAT reclaims for both the Council and Trust continue to be prepared and submitted to
HMRC for repayment generally at the end of each quarter: we have checked and agreed detail of
the final 2023-24 quarter reclaims prepared and submitted during the current financial year for both
the Council and Trust to the underlying control accounts in the financial ledgers for each body with
no issues arising. We do, however, note that the first quarterly reclaims for 2024-25 had not been
repaid by HMRC by 30" September 2024. :

Conclusions

We are pleased to report that no issues arise in this area currently warranting formal comment or
recommendation. We shall extend our test sample to cover the remainder of the year at future
visits, also ensuring the accuracy and recovery of quarterly VAT reclaims.

Corsham TC: 2024-25 First interim 17 October 2024 Auditing Solutions Ltd



Assessment and Management of Risk

Our aim here is to ensure that the Council has put in place appropriate arrangements to identify all
potential areas of risk of both a financial and health and safety nature, whilst also ensuring that
appropriate arrangements exist to monitor and manage those risks in order to minimise the
opportunity for their coming to fruition.

We are pleased to note that the Risk Management Strategy and Register have been reviewed and
duly re-adopted by the Finance and Admin Committee in April 2024 and have examined their
content with no issues arising: we consider that the documents remain appropriate for the Council’s
present requirements.

We have also examined the Council’s 2024-25 insurance policy with Zurich, which, as previously,
includes cover for the Trust with specific and relevant areas pertaining to that body repaid to the
Council by the Trust. Public and Employer’s Liability cover are in place at £15 million and £10
million respectively, together with Fidelity Guarantee cover of £2 million and Business Interruption
cover in place at £30,000, all of which we consider appropriate to the Council and Trust’s present
requirements.

Conclusions

No issues arise in this area warranting formal comment or recommendation at this stage of our
review: we shall continue to monitor the Council’s approach to risk management at future
reviews.

Budgetary Control and Reserves

Our objective here is to ensure that the Council has a robust procedure in place for identifying and
approving its future budgetary requirements and level of precept to be drawn down from Wiltshire
Council: also, that an effective reporting and monitoring process is in place. We also aim to ensure
that the Council retains appropriate funds in general and earmarked reserves to finance its ongoing
spending plans, whilst retaining appropriate sums to cover any unplanned expenditure that might
arise.

This visit took place in advance of members’ formal deliberations on the budgetary and precept
requirements for 2025-26: consequently, we shall revisit this area at a future visit ensuring the
formal discussion and adoption of both.

We are again pleased to note that members continue to receive routine budget reports based on the
accounting software, with a commentary explaining any significant variances that might exist. We
have reviewed the latest Omega budget outturn reports as of 30% September 2024 for both the
Council and Trust seeking and obtaining explanations for the few significant variances existing at
that date. Overall, the Council’s total income at that date stands at 97% of the approved budget,
whilst expenditure stands at 53% with no issues identified warranting comment at this stage of our
review for the current year.

Conclusions

We are pleased to record that no concerns have been identified in this area currently: as
indicated above, we will undertake further work in relation to budgets at future visits for the year,
ensuring that the 2025-26 budget and precept are formally adopted, seeking explanations for any

Corsham TC: 2024-25 First interim 17% October 2024 Auditing Solutions Ltd
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further significant variances to the approved budgets that might arise and ensuring the ongoing
appropriateness of the retained reserves at the financial year-end.

Review of Income

Our objective in this area is to ensure that the Council and Trust identify and recover all income to
which they are entitled and have appropriate arrangements in place to ensure its prompt recovery.
Income for the Council and Trust arises from a variety of sources, which will be the subject of
scrutiny at our next visit. We have, however, examined the controls over allotment income and
Armold House rents receivable at this first visit for the year.

Allotments

As previously, the Head of Finance and Administration (HoFA) has maintained a spreadsheet
record of allotment rental income due to the Council identifying for each site the individual plots,
amounts due and received and date of receipt. In total, the income due for the year (per the
allotment register spreadsheets) is £5,368 whilst the actual income to date recorded in the Omega
accounts at Code 2277 totals £5,238. We understand that the CX had also identified the apparent
under collection and that, on investigation, a couple of coding errors in'respect of allotment rents
have been identified: we understand that an appropriate journal adjustment has been made in
Omega in October 2024. We are also pleased to note the positive action taken to address our 2023-
24 report recommendation with the appropriate cross-referencing of Omega cashbook entries to the
plot reference number.

Arnold House Rents

We have ensured, by reference to the Nominal income account relating to rental income from the
two flats at Arnold House and are pleased to record that no issues arise in this respect currently with
the first six-months rent for each flat duly paid, together with the revised rent chargeable.

General income

We have also reviewed the range of nominal income codes in the Omega accounts ensuring that
there are no apparent or significant misanalysis of income to an incorrect code also ensuring as far
as we are reasonably able, that all income due to the Council has been received and récorded
appropriately. No issues, other than the aforementioned misanalysis of allotment rents, has been

noted.
Conclusions

No issues arise in this area currently. We shall focus attention on the Council’s other income
streams, also ensuring the accuracy of codings at our next review visit in January 2025 reporting
our findings accordingly.

Review of Staff Salaries

In examining the Council’s payroll function, we aim to confirm that extant legislation is being
observed appropriately as regards adherence to the Employee Rights Act 1998 and the requirements
of HMRC legislation as regards the deduction and payment over of income tax and NI
contributions. To ensure compliance with the above objective, we have:

Corsham TC: 2024-25 First interim 17 October 2024 Auditing Solutions Ltd



7

» Agreed the gross salaries paid to each member of staff in September 2024 by reference to
the Council’s “Establishment record” with no issues arising;

> Ensured that tax and NI deductions, together with pension contributions, have been -
calculated applying the appropriate tax code and NI Table and LG Pension scheme
percentage contribution for the month; and -

» Reviewed timesheets and travel claims supporting payments processed with the month’s
payroll ensuring that each has been signed appropriately by the employee and certified as
appropriate for payment by their line manager.

Conclusions

We are pleased to report that no issues have arisen from our work in this area warranting formal
comment or recommendation.

Investments and Loans

We aim here to ensure that the Council is maximising its interest earning potential through
“investment/deposit” of surplus funds in high interest-bearing accounts/deposits. We have made
previous reference to the placement of £100,000 in the CCLA Property Fund and £1,200,000 in the
CCLA Deposit Fund. We have also ensured that the monthly interest earned on the CCLA Deposit
Fund has been accurately recorded in the Santander account in accordance with the agreed process.

We also note that, following the opening of a Unity Bank Instant Access account, the Council
intends to also open a Business Current account with the bank with a view to moving away from
Lloyds and using Unity for all main accounting transactions in the future.

We have checked and agreed the first half-yearly PWLB loan repayment instalments as part of our
payment review by reference to the relevant PWLB demand notice: we will check the second half-
yearly repayment, also ensuring the accurate disclosure of the residual loan liability repayable to
PWLB. as at 31% March 2025 by reference to the UK Debt Agency notification of the year-end
outstanding balance(s) at our final review visit.

Conclusions

No issues arise in this area warranting formal comment or recommendation currently: we shall
continue to monitor the accurate recording of bank interest and also the impact of opening a
Unity Deposit account at future review visits.

Corsham TC: 2024-25 First interim “17tt October 2024 Auditing Solutions Ltd






